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PURPOSE

This REVISED Presidential Directive provides UPDATED AND FURTHER guidance on operational
and academic modifications being made to facilitate social distancing in conformity with World Health
Organization (WHO), Centers for Disease Control (CDC) and state and local public health agency
guidance pertaining to the novel coronavirus (COVID-19) pandemic, now affecting the local area, the
state of Tennessee, the nation, and the world. As an institution focused on providing ethical, social justice
leadership, American Baptist College cannot and should not be an “island unto itself” and must take steps
to protect and advance the health of its campus community, as well as the community at large.

Changes in Spring Break

The College’s Spring Break will now start today, Monday, March 16, 2020, instead of Monday, March
30, 2020. More details are in the academic section of this report.

OPERATIONS

The College remains open. However, effective Monday, March 23, 2020, ABC will modify campus
operations to promote social distancing by HAVING ALL permitting-itsfall-time REGULAR
(FULL-TIME AND PART-TIME) employees to work remotely THROUGH APRIL 17, 2020.
SENIOR LEADERSHIP RESERVES THE RIGHT TO DESIGNATE CERTAIN EMPLYEES AS
ESSENTIAL PERSONNEL AND REQUIRE THAT THEY CONTINUE TO WORK REGULAR

OR MODIFIED SCHEDULES ON SITE. %h*ee—(%)—d—ays—eaelweek—“ledﬁesdays—eﬁeaehweek—ls

medification-ef-operations;- The College’s dormitory facility (GRIGGS HALL) will CLOSE AT 4:00
PM ON WEDNESDAY, MARCH 25, 2020.
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ALL RESIDENTIAL STUDENTS MUST VACATE THE FACILITY PRIOR TO THAT TIME.
choose-to-do-se.
PRIOR TO APRIL 17, 2020, SENIOR LEADERSHIP WILL DETERMINE WHETHER THE
COLLEGE WILL RESUME NORMAL OPERATIONS ON APRIL 20, 2020 OR EXTEND ITS
“WORK FROM HOME” MODALITY FURTHER. EMPLOYEES WILL BE NOTIFIED OF
WORK EXPECTATIONS WHILE WORKING FROM HOME IN A SEPARATE

MEMORANDUM FROM THE EXECUTIVE VICE PRESIDENT AND/OR FROM THE VICE
PRESIDENT TO WHOM THEY REPORT.

ACADEMICS

Responding to the need to deliver academic instruction consistent with social distancing recommended to
minimize community contact and reduce the spread of infection by the Covid-19 coronavirus, American
Baptist College will institute the following changes:

Academic Calendar—In person classes will be offered on campus through Friday, March 13, 2020.
Spring Break will now begin two weeks early, effective immediately, March 13th, and ending Sunday,
March 22",

Semester Revision--Alternate modes of instruction will be offered for the curriculum, beginning on
March 23rd. Spring classes will end after a full term of instruction and according to a revised schedule
under development by the Academic Leadership Team at the direction of the Vice President for
Institutional Strategy and Academics.

SPECIAL NOTE: AS PER BOARD OF TRUSTEES ACTION TODAY, MARCH 19, THE
SPRING SEMESTER NOW ENDS, MAY 31, 2020.

GRADUATION IS POSTPONED UNTIL FURTHER NOTICE.
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Summer Programs—The college has not yet made a determination for summer programs.

Academic Continuity—All students, regardless of their physical location, will receive the same level of
curricular delivery. Following emergency guidelines communicated by our accrediting body, the
Association for Biblical Higher Education (ABHE)1 the Federal Office of Student Aid (IFAP)2 and
recommendations by ABC Committee for Faculty and Curriculum Assessment (CFCA), ABC will
support faculty to make full use of existing technologies to either a) complete course instruction as
specified in their existing course syllabus, or b) modify or redesign course syllabi to accomplish
recalibrated learning goals.

For purposes of compliance with this directive, distance learning strategies may be accomplished through
use of the college learning management system (Canvas) or online platforms and applications to which
faculty have access, familiarity, and ease of use. Distance learning strategies must, however, continue to
meet the federal Department of Education requirement for “the institution [to] communicate to students
through one of several types of technology—including email—described under 34 CFR Section 600.2,
and instructors must initiate substantive communication with students, either individually or collectively,
a regular basis.”3 The ABC — CFCA will work with faculty to develop compliant and effective course
modifications as needed.

Grading—All Spring 2020 classes will be moved to mandatory Pass/Fail grading. Each faculty of record
retains responsibility for clearly defining and documenting achievement of student learning artifacts
required to pass each course. Pass/Fail grading is being instated to recognize the extraordinary character
of current circumstances. As we move instruction into alternative modes, we are necessarily changing our
agreements about expectations and assessments. In a new and unfamiliar environment, we cannot hold
faculty and students to expectations constructed in and for a different instructional experience. Grades for
Spring 2020 courses will not be factored into GPA calculations.

WEBSITE UPDATES

The College’s website will be updated to include a section focusing on frequently asked questions and
responses about the coronavirus and its impact on the campus. Faculty, staff and students are encouraged
to check the website for new and developing information on a regular basis.

These operational and academic modifications remain in effect until further notice.
"Email Re: Coronavirus and ABHE Institutional Alternatives (March 13,2020).

2 Office of Postsecondary Education, Re: Guidance for interruptions of study related to Coronavirus
(COVID-19), (March 5, 2020).

3 ibid
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